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1.
Introduction 

This paper details North Shields Hockey Club (NSHC) internal disciplinary procedures. It complements the following sections of the NSHC Management Pack:

· Section 2.5 
– Membership;

· Section 3 
– Child welfare policy;

· Section 4.8 
– Role of the Disciplinary Officer;

· Section 5.7
– Behavioural standards.

2.
Overview

The general approach to discipline is contained within section 2.5.7 of the NSHC Management pack i.e.

2.5.7
If the committee considers that a member's conduct is harmful to North Shields Hockey Club:

· The committee (led by the Disciplinary Officer) should ask the member concerned, or someone on behalf of the member concerned, to put his or her case to a committee meeting;

· If after hearing the member's case the committee decides that the member should leave North Shields Hockey Club, they may terminate the membership by written notice; 

· If the member wishes to appeal against the decision, a written notice of appeal must be submitted by the member to the committee within 14 (actual) days. The committee must convene a meeting within 7 days of receipt of the notice to consider the written appeal. The member may be requested to attend the meeting to put his or her case to the committee. If after hearing the member's appeal the committee uphold their decision for the member to leave, the member will receive written notification within 7 days. 

3.
England Hockey Code of Ethics and Behaviour

It is necessary to align with the England Hockey Code of Ethics and Behaviour, downloadable from their website at: 

England Hockey: Code of Ethics
The purpose of the Code is:

a) To clarify the standards of behaviour and values expected from anyone involved with the sport of hockey; and

b) To set out the consequences of failing to meet those standards and values. 

This starts with a generic overview of standards of behaviour and values, and is then broken down into more detailed sub-sections for players, umpires, coaches, team officials, medical staff etc. 

Details of the consequences of failing to meet those standards and values are set out in the four appendices to the Code. These appendices are intended to concentrate on specific breaches and can be summarised as follows:

a) Appendix A – Safeguarding and protecting young people;

b) Appendix B – Red card and match-day misconduct offences;

c) Appendix C – Anti doping offences; and 

d) Appendix D – Disrepute offences

The provisions of the new Code are of universal application, and every individual/ organisation participating in the sport of hockey is deemed to have accepted its jurisdiction. This effectively means that, as before, ignorance of the Code is no defence and the fact that an individual/ organisation may disagree with any part of the Code (e.g. the concept of mandatory minimum suspension) is completely irrelevant. 

A simple outline of the reporting process is set out on the following page. For full details see the relevant England Hockey Regulations and Procedures in Appendices A–D.  It is noted that the decision box (child at risk) at the start of this flow diagram should cover all of the procedures below.
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4.
Disrepute Offence Reporting

When a potential disrepute offence occurs, the relevant form at Appendix A should be completed. The Club Disciplinary Officer will then make a judgment as to whether this should be dealt with:

· internally within the club;
· by the County Disciplinary Administrator (CDA);
· by the Regional Disciplinary Administrator (RDA);

· by the National Disciplinary Officer (NDO).
For all instances other than an internal issue, the relevant England Hockey guidance should be followed. 

Where a Disrepute Complaint involves or may involve a young person under the age of 18, the relevant Disciplinary Body shall on receipt of the relevant Disrepute Incident Form refer the matter to the Club Welfare Officer for consideration and advice before proceeding further with the Disrepute Complaint.
5.
Internal Disrepute Offence procedures

The Club Disciplinary Officer will manage the mandated requirements of England Hockey and the North East Hockey League in relation to misconduct and disciplinary offences. If the Officer deems that a potential offence can be dealt with internally, he/she will in the first instance consider whether a mediation meeting may prove an effective way forward.

Mediation would be used to open dialogue and facilitate discussions between the complainant and the person or individual against which the allegation is being made. An appropriate mediator, usually the Disciplinary Officer or Club Chairperson, Welfare Officer or any club member agreed between parties involved would arrange a meeting or utilise appropriate mechanisms, with the aim of the parties themselves determining the conditions of any settlements reached, rather than accepting something imposed by a third party.  
Should either:

a) the mediation process prove unsuccessful and/or;

b) the complainant has no wish to resolve via the mediation process;

then the mediator will ensure a brief written record is made of the mediation process and made availavble upon request. The Disciplinary Officer shall then call a disciplinary meeting, the panel of which will consist of the following:

· Club Chairperson;

· Club Disciplinary Officer;

· Club Welfare Officer (if appropriate);

· A representative (normally the Captain) of each Club team.

Members of the panel will usually consist of those outlined above, however this is flexible dependant upon the incident that has occurred (e.g. if it involves one of those outlined above) and/or availability.

The Club Disciplinary Officer will ensure that the following are available for review by the panel and also copied to both the complainant and the person or individual against which the allegation is being made:

· the disrepute offence form (or allegation);
· an appropriate response from the individual or organisation against which the complaint has been made;
· any witness statements.
No person may give oral evidence before the Panel unless agreed with both parties.
The panel will then judge whether an allegation is founded and if proven, ensure the appropriate penalties are applied and enforced. Should the panel not agree whether the allegation is proven then the Club Chairperson will have the discretion to arrange a vote and have the casting vote in the event of a tie.

Whilst appropriate penalties cannot be laid down for every possible scenario, a list of suitable penalties is included at Appendix B.

On deciding on the most appropriate penalty, should the panel not agree on a suitable course of action then the Club Chairperson will have the discretion to arrange a vote and have the casting vote in the event of a tie. 

The panel should aim (where practical) to meet within 14 days of the incident. Should this not be possible then both the complainant and the person or organisation against which the allegation is made should be kept informed. For instances of long term absences of any panel member, then the panel will determine suitable replacements.

The chair of the panel must inform the individual or body of the outcome of the panel within 48 hours of the panel meeting.

A record of the panel hearing must also be retained.

The breach of any sanction imposed for a Disrepute Offence is in itself a Disrepute Offence and may be the subject of a further Disrepute Complaint.
6.
Internal Disrepute Offence Appeal procedures

If a penalty is applied to an individual or organisation, then there is a right of appeal which aligns with the England Hockey procedures as outlined below.

The appeal must be made in writing within 14 days to the chairperson of the disrepute panel, and will be accepted only if the Chairperson of the panel is of the view that:

a) the circumstances of and the procedure adopted following the issues of the penalty and/ or the sanction imposed were exceptional, and/ or disclose a material irregularity; and

b) it is in the general interest of the individuals and the affiliated bodies concerned that the disciplinary offence should be re-adjudicated upon; and

c) that the proposed Appeal has a reasonable chance of success.
The original Disciplinary Panel will be reformed to review the further evidence and the individual or body making the appeal has a right to an oral hearing. 

Having considered the Appeal, the Appeal Panel may either:

(1) allow the Appeal; or

(2) Allow the Appeal in part, in which case it may impose a lesser sanction than that imposed by the Disciplinary Body appealed from; or
(3) Dismiss the Appeal and confirm the decision appealed against including any sanction imposed.
The decision of the Appeal Body shall be notified in writing to the parties to the Appeal within 48 hours of the decision. There will be no further right of appeal and the decision of the  Appeal Panel shall be final.
Appendix A: Code of Ethics & Behaviour Disrepute Incident Form
 

Please see the notes overleaf before completing the form, and for details of where it should be sent when completed. If the form is not completed “on line”, then please print!

	1.
Your name:
	2. E-mail address:

	3.
Address: 


	4. Preferred Telephone contact number(s):

 

	5.
Is the complaint being made by you as an individual, or on behalf of an affiliated body? Please tick one box, and note that Regulation 4.2 provides that an individual must have the endorsement in writing of at least one affiliated body. 


□ Myself
□ Completing on behalf of an affiliated body

Name of affiliated body (club, association etc) making/ supporting the complaint:




	6. 
Does this incident relate to a complaint against an individual or an organisation? Please tick the appropriate box(es)


□ Individual (s)
□  An organisation/ affiliated body  

Name(s) of the individual(s) or organisation (club, association etc) against whom the complaint is being made:



	7. 
Which part(s) of the Code of Ethics and Behaviour do you consider has been breached?


Please detail specific page and point: 
	8.
On what date(s) did the alleged incident(s) occur?
	9.   Is any young person (under the age of 18) alleged to be involved in this incident?         Yes/ No



	10.
Please provide the details of the alleged incident, giving as much information as possible including venue, time, names of any other people involved, witnesses (where appropriate) etc.  Please continue on a separate sheet if necessary.

	11.
Please set out any action you have already taken as a result of this incident, including names, dates and times of other people you may have spoken to or to whom this form has been copied. Please continue on a separate sheet if necessary.



	12.
Declaration:-

a) the contents of this form are correct to the best of my knowledge and belief; and

b) I understand that a copy of this form will be sent to the individual(s)/ organisation(s) against whom the complaint is being made.

	13.
Signature (of complainant): 




           Date: 

        Signature (on  behalf of the endorsing affiliated body):                                                
                                                                                                                                                           Position held:                                                                                                 Date:


1. This form should be used only to report an alleged breach of the Disrepute Offence Regulations.  Red cards and Matchday Misconduct Offences Disrepute Offences must be reported using a Red Card/ MMO report form. For details of the Disrepute Offence Regulations and the Red Card/ Matchday Misconduct Offence Regulations, go to the Equity and Ethics section of the England Hockey website www.englandhockey.co.uk 

2. When completed, this form should be sent as soon as possible (and in any event within 14 days of the incident complained of ) to “the relevant Disciplinary Administrator.” The Regulations do not require this, but a ‘phone call/ email to put the intended recipient on notice that the form is on the way is often appreciated.

3.The National Disciplinary Officer (NDO) is the relevant Disciplinary Administrator for disrepute complaints  in connection with, or arising out of:- 

· a Regional or International senior or junior or youth match

· Junior Regional performance Centre (JRPC) matches

· The English Hockey League (EHL)

· EHL Play-offs and The England Hockey Cup in the round for the last 64 onwards

· EHL League Cup and Indoor England Hockey League

· Any other national competition or stage of a competition as may be so designated by EH Competitions Committee

· Incidents within one Region that is the subject of a Disrepute Complaint by/ against an affiliated body in that Region against/ by an affiliated body in a different Region.

4. Where any relevant incident occurs within one County, but is the subject of Disrepute Complaint by/ against an affiliated body in that County against/ by an affiliated body in a different County in the same Region, the relevant Disciplinary Body shall be the Regional Disciplinary Administrator (RDA) of that Region.  

5. In all other cases (ie where notes 3 or 4 do not apply) the relevant Disciplinary Body shall, in the first instance, be the County Disciplinary Administrator (CDA) of the County in which the relevant incident is alleged to have occurred. 

6. If you do not know the details of the relevant County Disciplinary Administrator, please contact either the National Disciplinary Officer or the relevant Regional Disciplinary Administrator for this information, but do not send the Disrepute Offence Form to the NDO or RDA if the form should go to the relevant CDA.  

	NATIONAL

DISCIPLINARY OFFICER
	Norman Stott;  Tel 07921 059151 Email discipline@englandhockey.org 

	COMBINED SERVICES 
	Colin Macpherson (Contact details to be confirmed)

	EAST RDA


	Mick Pullin;  Tel 01708 226492   Email mwpsa2@aol.com   

	MIDLANDS RDA


	Sharon Geeson;  Tel 01773  862023 Email sjgeeson@hotmail.co.uk

	NORTH RDA
	Chris Kingscott;  T 01257 473641Email chris.kingscott@ntlworld.com

	SOUTH RDA


	Ray Strudwick; Tel 01344 646  364 (H) 01932 824921 (O) Fax 01932 824879 M 07977241329 Email ray.strudwick@uk.thalesgroup.com

	WEST RDA


	Joan Davies; T 01747 820258 Email djdtophouse@tiscali.co.uk


7. Contact details for the CDA will also be available through:

· County/ Regional Handbooks;

· The EH website (www.englandhockey.co.uk) and follow the links to Counties;

· County/ Regional websites; and EH Regional Offices.
Appendix B: Internal Disrepute – Sanctions and Penalties

	Sanction or Penalty


	Notes

	Verbal Warning
	Normally given by the Club Chairperson or Disciplinary Officer

	Warning letter
	A template for this is at Appendix C 

	An order specifying certain training to be undertaken
	

	An order requiring an individual to be monitored in specific matters
	

	Demotion
	To a lower placed team, timescale to be agreed by panel. Future promotion will be the jurisdiction of relevant Captains.

	Withdrawal of responsibility e.g. loss of committee post


	Committee will offer post for election.

	Financial penalty
	£10 - £50 or reimbursement of costs 

	Temporary Suspension
	Range from 7 days to 30 days. 

The Disciplinary Panel shall decide the date of commencement and shall have power to provide for one or more breaks in the period of suspension.

	Termination of membership


	Re-imbursement of subscription will not be appropriate


Appropriate penalties cannot be laid down for every possible scenario. The judgment of the panel will be based on the severity of the incident and also take into account mitigating circumstances and any other sanctions or penalties applied previously.

Furthermore, the panel will also take into account the impact of any penalty applied on team performance. If a penalty applied may impact on a lower placed teams performance then this may be taken into account.

Appendix C: Internal Disrepute – Sample warning letter

Dear [name],
As you are of course aware, there was an incident on [date] in relation to [details of incident]. Following this a complaint was received and fully discussed by the Disciplinary Panel on [date].
The allegation was [any further details of incident / complaint].
Both the England Hockey Code of Ethics and Behaviour and our club constitution are very clear on this issue and in particular paragraph [copy details of constitution where applicable].

Although, thankfully on this occasion there were no junior members present [delete if not appropriate], the committee takes the view that your actions were [summary of panel discussions here], no matter what mitigating circumstances were involved.

The committee also recognised your [details of appeal and mitigating circumstances].

It is important that North Shields Hockey Club maintain and uphold the objectives of the constitution and as such it was felt this formal warning letter be issued to yourself as a practical reminder of the impact of your actions. Clearly, any further similar incident could lead to greater sanctions such as an immediate suspension (the North Shields HC Disciplinary Document outlines a list of possible sanctions and penalties.

In conclusion, I personally am available to discuss any issues that you may feel you want to raise with this letter, and I hope that we can now put this behind us and look forward to maintaining an ongoing and fruitful future for our club. 
Yours sincerely,

David Yellowley

Chairman North Shields HC

www.northshieldshc.co.uk
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