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1.
Introduction 

This paper consolidates North Shields (Field) Hockey Club documents: 

· Club Constitution;

· Child Welfare Policy;

· Committee Roles & Responsibilities; 

· Membership Rules;
· Contract with John Spence Community High School (JSCHS);
into a single point of reference Management Pack. 

The JSCHS contract financial information has been removed as it is considered to be commercially sensitive. 

As the club evolves and further club infrastructure documents are realised to be necessary, these will be appended to the Management Pack.

In order that the Management Pack remains timely and continues to reflect best practice and/or lessons learned it will be reviewed annually prior to the clubs Annual General Meeting (AGM). Any changes arising will be presented for ratification to the AGM or Committee subject to the Chairperson’s judgement.

2.
NSHC Constitution 2011/12

2.1
Name 

The name of the Club shall be North Shields Hockey Club.

2.2
Objectives

The objectives of North Shields Hockey Club are to: 

2.2.1
Improve the health and well being of it's members and the local community by promoting and encouraging the take-up of adult and junior hockey and actively encouraging increased membership from junior, female, disabled and ethnic participants. 

2.2.2
Provide resources and facilities for the playing, coaching and development of hockey and the attendant social activities associated with the sport and to build links with local schools, the voluntary and statutory sector and other organisations which can help develop the sport of hockey. 

2.3
Area of benefit 

North Shields and surrounding area.

2.4
Powers 

To further the objects, North Shields Hockey Club has the power to: 

2.4.1 Recruit volunteers and employ and pay staff.

2.4.2 Work in partnership with other organisations.

2.4.3 Invest funds in any lawful way. Professional advice should be taken when necessary.

2.4.4 Raise funds by any lawful means except permanent trading.

2.4.5
Accept gilts either for the general purposes of North Shields Hockey Club or for a specific purpose within or connected with the objects.

2.4.6 Set a reasonable membership subscription, which will not deter those on a low income.

2.4.7
Do anything else within the law, which promotes or helps to promote the objects. 

2.5
Membership

2.5.1 Full membership is open to anyone aged 18 or over who agrees with the objects of the society and agrees to abide by its rules. Each full member has one vote. 

2.5.2 The definition of a Full Member is somebody over 18 years of age who has fully paid up his/her annual subscription to the Club for the current membership year.

2.5.3
Only fully subscribed members are entitled to attend and vote at any club meeting and be elected to the club’s committee. However a parent or guardian of a fully paid junior member may represent their child and should they so wish be elected to the club’s committee.  For team based roles/awards a member may only qualify to vote by having represented that team in a minimum of 25% of its competitive games in the current season.
2.5.4 The Club may set up a youth membership and any other types of membership that they decide. In the event of agreeing special kinds of membership the Club should be aware of and adhere to special or specific legislative requirements e.g. Child Welfare policy for under 18 members.

2.5.5 The elected committee must keep an up to date list of the members of North Shields Hockey Club. 

2.5.6 At any time a member may resign by written notice to the Club. 

2.5.7
If the committee considers that a member's conduct is harmful to North Shields Hockey Club:

· The committee (led by the Disciplinary Officer) should ask the member concerned, or someone on behalf of the member concerned, to put his or her case to a committee meeting;

· If after hearing the member's case the committee decides that the member should leave North Shields Hockey Club, they may terminate the membership by written notice; 

· If the member wishes to appeal against the decision, a written notice of appeal must be submitted by the member to the committee within 14 (actual) days. The committee must convene a meeting within 7 days of receipt of the notice to consider the written appeal. The member may be requested to attend the meeting to put his or her case to the committee. If after hearing the member's appeal the committee uphold their decision for the member to leave, the member will receive written notification within 7 days. 

2.6
The Committee

2.6.1
The Club shall be managed by a committee of not less than three and not more than fifteen members.

2.6.2 Committee members shall stand from the end of the AGM that they were elected at to the end of the next AGM.

2.6.3 The committee’s officers shall include: 

· Chair - elected at AGM;

· Secretary - elected at AGM or co-opted at a committee meeting;

· Treasurer - elected at AGM or co-opted at a committee meeting;

· any other officers that the committee decides but to include the mandatory roles of Welfare & Disciplinary Officers;

· Junior membership will be encouraged, however under 18’s cannot legally be held responsible for committee decisions. Under 18 members of the committee will have full involvement in discussions but will be unable to vote on substantive decisions.

2.6.4
The loss of an elected Chair will cause a new Chair to be elected by Special General Meeting (SGM).

2.6.5 A committee member can only fill one position, unless agreed at the AGM.

2.6.6 The committee shall meet a minimum of four times a year and must keep a formal record at all meetings. 

2.6.7 Decisions will be required in the natural course of Club activity. The committee will decide whether decisions will be by committee or referred to the wider membership. In the event of a member having dispute with this decision he/she always has recourse to calling a Special General Meeting. Decisions will be based on a simple majority vote of eligible voting members unless specifically stated otherwise within the constitution. To be eligible to vote a member must be over 18 years of age, have fully paid their annual subscription and (in the event of a committee decision) be an elected committee member.
2.6.8 The quorum for a management committee meeting is four members.

2.6.9
Each adult member has one vote, and if the vote is tied. The 
Chair has a second casting vote. For team based roles/awards a 
member may only qualify to vote by having represented that 
team in a minimum of 25% of its competitive games in the 
current season.
2.6.10 The committee has the power to co-opt up to three members on to the committee to fill vacant places until the next annual general meeting. Each co-opted member has one vote.

2.7
General meetings 

2.7.1 The Secretary shall give 21 days notice of an Annual General Meeting (AGM) and 7 days notice for other meetings to all members.

2.7.2 The quorum for a general meeting is five members, or a tenth of the membership, whichever is the greater.

2.7.3 A formal record of a general meeting shall be kept.

2.7.4 The AGM will:

· be scheduled to occur no later than the end of May that year;

· receive nominations for Chair and other committee members;

· elect the Chair and other committee members;

· receive and approve reports of the year’s activities;

· receive and approve the year's accounts.

2.7.6
The Chair and other committee members will be elected on a show of hands and serve from the end of the AGM to the end of the following year’s AGM. 

2.7.8 The committee can call a SGM at any time. If five members request a SGM in writing, the Secretary must call one. 

2.8
Finance

2.8.1
All funds belonging to or raised for North Shields Hockey Club must be used in furthering the objects.

2.8.2
The treasurer shall keep an account of all income and expenditure and shall present examined accounts at the AGM. 

2.8.3 
An independent examiner, who is not a member of the Club, shall be appointed to examine the accounts. 

2.8.4
There shall be one or more bank or building society accounts in the name of the Club. Cheques must be signed by two committee members, who must not be related.

2.8.5 Committee members may claim reasonable out-of-pocket expenses on terms approved by the committee. No other payments can be made to members of the Club, other than for re-imbursement of agreed expenditure on club items such as trophies, first aid kits etc.
2.9
Changes to the constitution

This constitution can only be changed at a general meeting. The Secretary must give 21 days notice of the meeting to all the members, along with details of the proposed changes to the constitution. For the constitution to be changed over half of the members present at the meeting must agree. 

2.10
Dissolution 

The dissolution of the club will only occur in the event of 66% of the existing eligible members voting for its dissolution. In this instance voting will be by show of hands at an Extraordinary General Meeting. At the Chairs discretion members will be able to vote by proxy. This will be a written confirmation by that person of his/her vote delivered by an attending member. Dissolution of the club is the only event that will cause an Extraordinary General Meeting and can only be called by the elected committee.

2.11
Transparency

A copy of this constitution shall be available to all members.

2.12
Approval Signatories

This constitution was approved at an Annual General Meeting of North Shields Hockey Club at John Spence School in 2006 and is amended at subsequent AGMs.  

Signed 
David Yellowley
Chair 


Michelle Heron
Secretary



Helen Blair

Treasurer

Any future changes arising will be presented for ratification to the AGM or Committee subject to the Chairperson’s judgement.

3.
Child Welfare Policy

3.1
Background

North Shields Hockey Club (HC) aims to promote hockey with John Spence Community High School (JSCHS) and other schools in the surrounding area. To date the relationship has been very successful and the response from pupils and the existing HC membership has been positive with regular practice and games maintained on a weekly basis. 

N.B. for the purpose of this paper the definition of a child is a person less than 18 years of age.

3.2
Purpose of Document

It is the HC’s intention that we will continue to support hockey development and this document states clearly how we will ensure the care and well being of any under 18s whilst they are engaged in hockey related activities being supported by HC players.

3.3
Child Welfare Policy

The policy is based on the Child Protection Policy provided by England Hockey and available from their website at: http://www.englandhockey.co.uk/. The policy states some clear beliefs that are worth repeating here - 

· that the safety and welfare of children should always be of paramount importance, whatever the circumstances;

· that everyone with a role in working with children has a moral and arguably a legal responsibility to safeguard and promote a child's welfare particularly when it comes to protecting children from abuse;
· that special care is needed in dealing with children whose age, inexperience or physical state makes them particularly vulnerable to abuse.
The policy is predicted on the following 3 principles:


1.
A child’s welfare is the paramount consideration;


2.
A child, regardless of age, ability, gender, racial origin, religious 


belief and sexual orientation has a right to be protected from 



abuse;


3.
The rights, dignity and worth of a child should always be 



respected.

The HC are happy to provide a hard copy of the policy on request.

Our document comprises a number of simple commitments that we hope will address the principles stated by England Hockey and mitigate against parent/guardian’s key concerns, in particular the potential for physical, sexual, emotional, alcohol and drug abuse. If you have concerns that are not addressed here please advise us and we will look to accommodate them. 

Recipients of this document include all players associated with HC and JSCHS hockey activity (including those under 18 years), parents/guardians of Under 18 players and sports education teachers from John Spence School. 

The paper includes a statement regarding general code of conduct within the field hockey domain. It reflects principles that HC players always strive to adhere to and which we hope young players will come to respect and practice throughout their hockey careers. 

Parents/Guardians of under 18 members are requested to acknowledge that they are happy the HC have sufficient safeguards by signing and returning the last page of this document.

3.4
Safeguards/Commitments

3.4.1
General 

Criminal Record Bureau (CRB)

The HC will expect all members aged over 18 years who:

· have the role of coaches or “volunteers”; or

· are in a position where they are in sole charge of children

to be validated against the CRB.

Examples of the following roles with a duty of care that must be validated include:

· all senior committee members;

· team captains (and vice captains where applicable);

· those acting in the capacity of coach at training events;

· those drivers who pick up and drop off children. 


CRB validation will be renewed as and when required. Responsibility 
for ensuring appropriate CRB checks (and driving licences) are in place 
will be centrally controlled by the Welfare Officer. This information will 
be made available to Team Captains for use on match days. 
The HC do not envisage any issues arising from members CRB references and at this point can only commit to ensuring that should any issues arise they will be brought to the attention of JSCHS. The welfare of junior players will be paramount in the action subsequently agreed between JSCHS and the HC.

Driving Licences

Any drivers responsible for transporting juniors to games will be verified as holding a legitimate full driving licence for Class ‘B’ vehicles and insured to drive their vehicle. Thereafter it will be the individual’s responsibility to notify the club of any change in their driving status.

We are assuming JSCHS insurance covers use of a school bus for away trips.

Parent/Guardian/School Awareness

Any incident involving a junior player will be notified to the school and parent/guardian of the player in writing, by email or registered delivery.

Home games will usually start between 12:00 and 2 p.m. at JSCHS. Times will vary for Away games. Juniors will be advised of anticipated departure/return times on a week by week basis and expected to pass this information on to their parent/guardians. If on the day return times are at risk e.g. we are likely to return at least an hour later than expected, juniors will be requested to phone home.

Inclusiveness

To ensure the wishes of junior players are reflected to the club up to two junior representatives (minimum one) will be elected annually to act as co-ordinators for HC activities involving juniors. 

3.4.2
Abuse

Abuse has many shapes and forms, the most concerning of these being bullying, sexual, emotional, alcohol and drug abuse.

The majority of the HC membership are parents. All share a common distaste for anti-social behaviour and bigotry. We are keen to ensure the continuity of our involvement in hockey through promoting the game to juniors. Incidents/issues involving a junior will therefore be treated seriously.

Any incident involving a junior player will be notified to the junior’s school and parent/guardian/s. Thereafter any further actions arising from incidents will be the responsibility of the appropriate body e.g. Police and/or Hockey League and/or the HC. It is not possible to legislate for every type of possible scenario here so each incident will have to be dealt with on its own merit. Any proven incident involving physical, sexual, drug or alcohol abuse is very likely to result in the expulsion of the culpable individuals involved from the HC (adult or junior). Other incidents e.g. wilful damage to property may require less severe action such as training/mentoring, repairing damage and more vigilant supervision. 

Where internal action is required by the HC following an incident involving a junior player it will be carried out in conjunction with all parties concerned e.g. the individual/s, parent/guardian, school.

Any incident that might be construed as abuse and witnessed by an HC member will be reported to the HC through its elected junior co-ordinators. 

The HC will endeavour to create an environment within which any junior player feels safe to highlight any issue or incident with which they are not happy.

3.4.3
Accidental injury incurred during a game

Unfortunately this risk is part and parcel of any physical contact sport so cannot be mitigated against completely. We will provide advice to new players on protective clothing they should wear that will mitigate against serious injury specifically - 

· Shin pads; 

· Gum shield;

· Jock strap and; 

· Light left hand glove.


The HC will ensure that for any HC related activity we will: 

· have to hand a basic first aid kit enabling an injury to receive some immediate treatment e.g. cooling gel for heavy blows, plasters, bandages and anti septic for cuts;
· where possible ensure that a qualified first aid officer is present to apply any immediate treatment;

· be aware of the location of the nearest hospital capable of responding to a physical injury receiving attention;

· have a vehicle and qualified driver on hand to enable any injured person to be transported to the local hospital;

· have available contact telephone numbers to be able to advise the parent/guardian of any junior players immediately of any injury incurred requiring hospital treatment.

In turn we require the parent/guardian of any junior player to advise the HC of any known allergies their child may have.

A ‘Civil Liability Protection’ cover for up to £5,000 indemnity against any one occurrence is taken through the official English Hockey Insurance scheme on behalf of junior members. 

N.B.
The cost of this is expensive and we recover this through charging school and junior players an annual membership fee. We have also introduced a fee for those school/junior players who do not participate regularly but have the benefit of attending training sessions. Details of the applicable fees are reviewed annually and included in Section 5 of the Management Pack. 

It is important to bear in mind that ONLY fully paid members of the club will be able to benefit from the Civil Liability Protection.

3.4.4
General Code of Conduct

Although the HC does not have a formal code of conduct it is worth noting here some of the principles that we strive to adhere to. We hope they meet the approval of the school and/or parent/guardians of junior players with whom we are involved.

· Violent conduct towards other individuals and/or property will not be condoned;

· players are expected to show respect for the rules of the game, the opposition and umpires; 

· on conclusion of a game, regardless of outcome, the efforts of the opposition should be acknowledged with a chorus of ‘three cheers’ and all round handshakes;

· players are expected to support the social side of the game. For juniors this will mean attending post game refreshments with our opponents whenever they reasonably can; 

· foul language will not be condoned. It is almost impossible to eradicate in a physical contact sport but peer pressure will be applied to individuals who cause offence by repeated or extreme foul language. This extends to spectators also.

It is also worth noting para 6.8 – ‘Terms and Conditions’ of the HC’s contract with John Spence Community High School. This is available on our website http://www.northshieldshc.co.uk/. Members are expected to respect these at all times.

3.5
Conclusion

This document formally defines our intentions regarding the care and welfare of under 18 players with whom we will be involved. We hope it meets with your approval. Any additional steps/commitments you feel would further improve our policy should be identified to the committee. All suggestions will be responded to.

The HC will conduct an annual review of this Child Protection policy prior to the commencement of a new season and where necessary update it to reflect experience and/or new legislation.
3.6
Under 18 Consent Sign Off


Dear Parent,

RE: U18 CONSENT FORM

To allow us to comply with North Shields Hockey Club/John Spence Child Protection policy, I would be grateful if you would complete the details requested on the attached form and return with your membership renewal.

All comments and personal information will be treated in the strictest confidence.

If your child has any special needs and/or allergies it is important that they are noted in the appropriate box or detailed on a separate page.

We thank you for your cooperation providing the information requested but trust that you fully appreciate that the welfare of your child is of the utmost concern to us. 

If you have any queries/questions with regard to the information required please do not hesitate to contact any Club official.

Yours sincerely,

North Shields Hockey Club.

ACTIVITY: North Shields Hockey Club: Training/Match Playing

I agree to my son/daughter named below, taking part in the above activity.

I have read the Hockey Club’s Child Welfare Policy and agree to his/her participation in any or all of the activities described above. If you require a copy of the Welfare Policy it is contained within the Club Management Pack which can be downloaded via the club website www.northshieldshc.co.uk. Alternatively let us know and we can make a copy available.

I consider my son/daughter to be physically fit and capable of full participation, but in the event that he/she should be inured when I am not present, I give my permission for the team captain, coach or committee member to obtain emergency medical treatment on his/her behalf.

I acknowledge the need for co-operation and responsible behaviour on his/her part and I understand the extent and limitations of the insurance cover provided.

I understand that as part of the planned transport arrangements, and in an emergency, it may be necessary for young people to be transported in club member’s vehicles.

I agree that there may be opportunities in the future for participants to be photographed/videoed and give permission for my child be included. All filming and still shot photography will be used in accordance with child guidelines on photography.

I agree that my son/daughter will pay their annual membership fee before the start of the season.


Name of Child:


Name of Parent/Guardian:

Signature:


Date:


Does your child have 

any allergies:

(please state)

Does your child need

any regular medical

treatment/medication?

(please state)

Any Special Needs:

Is your child vaccinated 

against Tetanus? 

delete as required

4.
Committee Roles & Responsibilities

4.1
Club President

Primary Responsibility: To ensure the smooth and effective running of the club by acting as an ambassador for the club.

Key Roles:

· Appointed by and accountable to the Club Committee;
· Represents the club in a neutral and un-committed capacity.
4.2
Chairperson

Primary Responsibility: Management of the club and its operations.

Key Roles:

· To be well informed of all club activities including, financial position, programs run by the club, future directions and plans;

· Have a good working knowledge of the club constitution, club rules and the duties of all office holders and sub-committees;

· Manage committees and or executive meetings. Ensure that all club matters are discussed and the best decisions are made, without the meeting lasting ten hours;

· Manage the club’s Annual and any Special General Meetings. Ensure the agenda is followed, all business is completed and awards or presentations made;

· Represent the club at local, regional and national levels;

· Be the supportive leader for all club members. The Chairperson should listen to other people’s suggestions (not just the committee members) and act on them;

· Act as a facilitator for club activities such as fundraising, developing ideas in conjunction with other committee members and ensuring appropriate responsibilities are delegated to take these forward;

· Ensure that planning and budgeting for the future is carried out in accordance with the wishes of the club members;

· To act as Disciplinary Officer in conjunction with Welfare Officer, as required.
4.3
Secretary

Primary Responsibility: Administration of the club.

Key Roles:

· Provides a link between members, the committee and other clubs/associations;

· Often the first point of contact in the club for information or details about activities;

· Manage and supervise others (in relation to secretarial duties);

· Organise and delegate tasks;

· Receive, distribute and keep a record of all correspondence. Reply promptly where necessary;

· Maintain club administration files e.g. correspondence, financial records, minutes, competition details / results etc;

· Maintain membership records;

· Assist with reaching club fund raising targets, assist organise fund raising and social activities;

· Prepare meeting agendas in consultation with the Chairperson;

· Organise meeting details, notify and distribute documentation to relevant personnel;

· Distribute minutes promptly and follow up ‘action’ lists.

4.4
Treasurer

Primary Responsibility: Financial management of the club.

Key Roles:

· Maintain a working level of petty cash;

· Ensure money received is banked promptly;

· Invoice groups/members; 

· Prepare budgets for the forthcoming year describing all sources of income and expenditure;

· Maintain accurate records of current income and expenditure;

· Prepare annual financial accounts for auditing and provide the auditor with information as required;

· Assist with reaching club fund raising targets, assist organise fund raising and social activities;

· Be the signatory on club cheques, with at least one other authorised committee member;

· Manage club investment programs;

· Prepare and present regular financial statements to management committee meetings.

4.5
Fixture and Match Secretary

Primary Responsibility: To act as the focal point for the playing side of the club, communicating information effectively and providing positive support.

Key roles:

· Act as a key member of the committee;

· Discuss with the Team Captains any specific requirements he/she may have; 

· Communicate player selection for league & friendly matches, following consultation with Team Captains;
· To take the lead in ensuring appropriately qualified umpires are arranged for games (in liaison with Team Captains). For Ladies games the aim will be to arrange a list of umpires for all games at the start of the season;
· Notify all players of team selection, liaise with players on team matters, including information being passed on regarding details of practices and matches for any who may be absent when information is originally given out;

· Keep an availability list and have contact details of all players and officials involved with the Club;

· Distribute any information for club members by e-mail (if practical);

· Assist with reaching club fund raising targets, assist in the organisation of fund raising and social activities;

· Provide positive support and encouragement throughout the club. 

4.6
Team Captain

Primary Responsibility: To act as Captain on the pitch, liaising with the other team Captain(s) on matters of team selection.

Key roles:

· Make tactical playing decisions during league/friendly matches; 

· Represent the club in the role of Child Protection Officer on Match days;

        To liaise with the Fixture/Match Secretary to ensure an appropriate qualified umpire is available for each game;
· Liaise with the other team Captain(s) regarding tactics and selection of players for league & friendly matches;

· Discuss with the other team Captain(s) any specific requirements he/she may have;

· Collect playing fees on match days, maintain an appropriate balance sheet and liase with Treasurer for handover over funds;

· Utilise playing fees (where appropriate), for payment of buffet (home games) and purchase of Jugs, ensuring balance sheet is updated; 

· Liaise with players on team matters, including information being passed on regarding details of practices and matches for any who may be absent when information is originally given out;

· Check who is available/unavailable for next match, keep an availability list and have contact details of all players and officials involved with the Team;

· Ensure that a first aid kit is available;

· Pass on any notices/newsletters to all Players, ensure any information distributed for Team Members is received;

· Ensure nets are set up prior to home matches and pitch kept neat and tidy during and on completion of the match;

· Organise any interchanges between teams as required;

· Ensure match card is filled out correctly and signed and posted at conclusion of match;

· Assist with injured players where needed, by knowing where assistance can be obtained and arrange transportation as required;

· Assist with reaching club fund raising targets, assist organise fund raising and social activities; 

· Provide positive support and encouragement throughout the team;
· Ensuring appropriate CRB checks and driving licences are in place on match days in liaison with the Welfare Officer.
4.7
Welfare Officer

Primary Responsibility: It is the responsibility of all Clubs providing hockey for children and young people under 18 years of age to have a nominated Club Welfare Officer. The Club Welfare Officer is expected to have knowledge of the England Hockey Child Welfare Policy & Procedures, core legislation, government guidance and national framework for child protection. In addition to a knowledge of statutory agencies and their own club’s role and responsibilities to safeguard the welfare of children and young people.

Key roles:

· Assist the club to fulfill its responsibilities to safeguard children and young people;

· Assist the club to implement its child welfare implementation plan;

· To be the first point of contact for staff, volunteers, parents and children/young people where concerns about children’s welfare, poor practice or child abuse are identified;

· Be the first point of contact with the England Hockey Child Welfare Officer;

· Implement the club’s reporting and recording procedures;

· Maintain contact details for local social services, police and the Area Child Protection Committee;

· Promote the club’s best practice guidance/code of conduct within the club and sit on the club’s management committee;

· Ensure adherence to the club’s child welfare training;

· Ensure confidentiality is maintained and Promote anti-discriminatory practice;
· To act as Disciplinary Officer in conjunction with Chair, as required.
4.8
Disciplinary Officer

Primary Responsibility: Manage the mandated requirements of England Hockey and the North East Hockey League in relation to misconduct and disciplinary offences. It should be noted that this role can be fulfilled by the Club Welfare Officer in conjunction with the Chair.

Key Roles:

· To have a thorough understanding of the England Hockey ‘Code of Ethics & Behaviour’ and ensure it is properly administered within the club;
· To follow the England Hockey process of administration following a red card offence by any team member;
· Ensure the appropriate penalties are applied and enforced;
· Act as the link between the club and the County Hockey Association Disciplinary Officer, administering any appeals.
4.9
Committee Member

Primary Responsibility: Assist the club and provide the link between the Committee and its members. In line with the HC Child Welfare Policy section 3.4 Safeguards/Commitments, sub para 3.4.1 General/Inclusiveness, there will be at least one junior representative on the Committee, however under 18’s can not legally be held responsible for committee decisions. Under 18 members of the committee will have full involvement in discussions but will be unable to vote on substantive decisions.

Key Roles:

· To be a member of the committee and assist in the planning and implementation of any actions;

· Attend committee meetings;

· Assist with reaching club fund raising targets, assist organise fund raising and social activities.

4.10
Other Club Positions not defined (non committee)

Club Coach, Auditor, Umpire, Umpire Liaison Officer, Vice-Captain(s). 

5.
Membership Season 2011/12

5.1
Annual Membership Fees

The basis for membership in the coming season is: 

Adult





£60

Junior/Students/School/Retired
/Unemployed
£30

School (non regular/training only)


£10

Non-Playing Members




£0
Exemptions e.g. any non-adult will require proof of entitlement. A junior is anybody under 18 years of age as at April 1st preceding the start of each season. Any other issues e.g. part student/employed will be decided by committee on a case by case basis.

Non-playing members e.g. people who have historic links to the club and/or who contribute towards the club’s administration will not be charged a membership fee. The committee will agree non-paying members on a case-by-case basis.

Each season membership fees will be paid in full before 1st September. Non-payment will result in non-selection until the fee has been paid.

5.2
Match & Training fees

Match Fees are as follows - 

Adult



£5.00

Junior/Students


£2.50

Retired/Unemployed/School

£2.00

Non-payment of three consecutive match fees will result in de-selection.

Training Fees are as follows - 

Adult



£2.00

Retired/Unemployed/Students

£1.00

Junior/School


Free





The same constraints apply as per membership fees. 

 

Senior and Junior Training sessions are currently amalgamated, should this change and for clarity in terms of attendance at training:

· 16 years of age and over - attend senior training;

· regularly playing 1 XI or 2 XI men’s teams - attend senior training; 

· ladies should attend senior training, U16 ladies may attend both junior or senior training;

· all Under 16s plus those who feel they would benefit from attending junior sessions - attend junior sessions. 

Any member having difficulty with payment of membership, match or training fees may approach the Welfare Officer as the first point of contact to discuss possible solutions.

Mileage payments

Payment per mile payable to car drivers on request

15p

5.3
Criminal Record Checks

It is the clubs stated intention that any adult member (at least 18 year of age at the start of each season) of the club who have the role of coaches or volunteers or are in a position where they are in sole charge of children,

have to be cleared by the Criminal Records Bureau. See also HC Child Welfare Policy Section 3.4 - Safeguards/Commitments, sub para 3.4.1 General/Criminal Record Bureau.
5.4
Team Selection

As a starting policy team selection will be driven by the premise of always fielding our best available team until such time as the Club and Team Captain/s agree it is no longer in the club’s best interest e.g. promotion is unattainable or has already been achieved (!).

For each league match the Club and Team captains will typically agree a squad of 12 or 13 players. 

Subject to membership levels and availability the consequence of this may be two-fold.


Individual only plays part game 


In the event of an individual playing only a part of a game he/she will be subject to paying a proportion of their match fee. The Team Captain can exercise discretion as he/she sees fit depending on the amount of playing time an individual was on the field and any other circumstances

Individual plays limited number of games over season

Historically this has not been a problem. However, should an individual feel that over a full season he/she has not play sufficient games to justify their membership fee then he/she may approach the committee with an argument for re-imbursement.

5.5
Kit

All North Shields teams will play in numbered purple and black quarter shirts, black shorts and purple socks (unless there is a colour clash). 

For outfield players shirts, shorts and socks and change bibs and socks will be provided by the club at no cost to the player. 

Goalkeepers will be provided with a helmet, neck, chest, arm and thigh protection, goalkeeping shin pads, gloves and kickers.

Protective and other equipment such as outfield shin pads, gum shields and sticks will not be provided by the club. 

N.B. The North East Hockey League mandate the wearing of shin pads.

Club kit will remain the responsibility of the member player until he/she leaves the club, whereupon it shall be returned.

On the premise that all outfield members will be provided with a full kit then all players will be expected to turn out in that kit and be subject to a fine of £1 per item for any exceptions. Each sock counts as an item. Team Captains will also be expected to have the bibs and socks provided for colour clashes available on match days.

The above constraints reflect that it will be as important to look smart on the field of play as it is to behave on it – ethics that we should reasonably expect all members to respect.

5.6
Fund Raising

Fund raising activity will be a major contributory factor in keeping annual/match fees low compared with any other club in the North East Hockey League (NEHL). 

One or more Bag-Packing exercises will be organised as appropriate. It is imperative that all members lend their support to this and other activity. If support is low and sufficient funds are not raised the committee will have to revise its membership fees to reflect so. This may include introducing a two-tier system to reflect non-participation.

5.7
Behavioural Standards

Members are expected to adhere to the principles set out in Section 3 – Child Protection Policy and in particular 3.4.4 General Code of Conduct.

Members are also expected to respect the property of John Spence Community High School, as laid out in 6.8 – Terms and Conditions.

6.
Contract with John Spence Community High School 

6.1
Purpose of Agreement

This agreement establishes agreed usage of the sports facilities at John Spence Community High School.

6.2
Definitions

For the purposes of this agreement the following definitions apply:

The Hirer – North Shields Hockey Club

The Management – John Spence Community High School 

6.3
Club Name / Contact

David Yellowley

Club Chairman

Email





6.4
Length of Contract

This contract is a rolling three-year contract.  To this end the prices contained herein are fixed for the three years on the first booking date following Management and Hirer agreement.

At the end of Year 1 the contract will be reviewed with regard to the use of facilities and charges pertaining to Year 4.  This reflects the Management’s commitment to the Hirer in continuing to support the growth of a relative minority sport in the North Tyneside community.

6.5
Sports Facilities

The facilities available for use by the Hirer will be:

External 11 a side sand-filled artificial pitch, marked for hockey, full football and ½ pitch use at John Spence Community High School.

Floodlights and changing rooms where appropriate. 

Meeting room on specific request.

6.6
Agreed Usage

Training Purposes

Tuesday Evening: 

Club Training

Access to full artificial pitch

6:30pm until 8:00pm 

	Training Type
	Number of games
	Total Hours

	Club Training
	25 x 1.5 hours 
	37.5

	Total
	37.5


Match Purposes

Access to sand filled artificial pitch will be granted as and when required (total of fourty one games per season), as detailed as below:

	Team
	North East Hockey League
	Number of games
	Total Hours

	1 XI
	Premier Division
	11 x 1.5 hours 
	16.5

	2 XI
	Intermediate League 
	11 x 1.5 hours
	16.5

	3 XI
	Club Development 2 
	10 x 1.5 hours
	15

	Ladies XI
	Northumberland B
	09 x 1.5 hours
	13.5

	Total
	61.5


The main day for fixtures will be a Saturday. All fixtures must be booked in with the Sports Centre Manager by Wednesday of that week. Any later and the Management have the right to refuse entry.

Friendly / Training Purposes

North Shields Hockey club remains a developing club and is committed to the local community by promoting and encouraging the take-up of adult and junior hockey and actively encouraging increased membership from junior, female, disabled and ethnic participants.  It is agreed that in order to:

· help the club attract new (predominantly junior) members; and

· to address the lack of opportunities for years 7-11 (ages 11-16)
A guaranteed total of ten two hour Astroturf sessions will be donated free of charge.  Additional use of the Astroturf may be granted on a case by case basis.  These sessions should be used during the close season (1st May until the 30th September).

Start date for the hockey season to be confirmed by 1st July annually (expected to be last week in September). The season will end at end of March. A total period of twenty eight weeks.

All fixtures are to commence after 12:00pm and be finished before 4:30pm.  Pitch and changing rooms are to be cleared by 4:50pm.

These booking slots will be reviewed on an annual basis by the Management in consultation with the Hirer at the end of each season. In addition, casual access to all other school sports facilities as and when required. Any such casual booking must be booked two weeks in advance in line with other casual community bookings. Additional facilities will be charged for accordingly.

The length of the agreement will be 3 years from the first booking date.

6.7
Costs

Current Charges

The cost for the pitch use for senior games currently stands at £xx.00 per hour 2008/09.  This is the price charged for First XI and 2 XI team fixtures.

The cost for the pitch use for club training currently stands at £xx.00 per hour 2008/09.  This is the price charged for Senior training, Tuesday evening.

The cost for the pitch use for other games currently stands at £xx.00 per hour 2008/09. As the Third and Ladies teams are predominantly made up of John Spence pupils this is the price charged for Third and Ladies team games.

These costs will be reviewed on an annual basis (April) in line with the fees and charges policy of the Council.  Monies will be invoiced on an annual basis.  Customers booking ten weeks in advance will be exempt from VAT (Cost excluding VAT £xx.00 (senior) or £xx.00 (junior) per hour).

Total Costs

Total cost due for First, Second, Third and Ladies teams and Tuesday night training and ten free two hour Astroturf sessions is detailed below:

	Type
	Hours
	Rate
	Annual

Cost



	First XI league matches x 11 @ 1.5 hours 
	16.5
	£xx.00
	£xxx.xx

	Second XI league matches x 11 @ 1.5 hours
	16.5
	£xx.00
	£xxx.xx

	Third XI league matches x 10 @ 1.5 hours
	15
	£xx.00
	£xxx.xx

	Ladies XI league matches x 09 @ 1.5 hours
	13.5
	£xx.00
	£xxx.xx

	Club Training x 25 hours @ 1.5 hours 
	37.5
	£xx.00
	£x,xxx.xx

	Ten 2 hour sessions to encourage junior development 
	20
	£0.00
	£0.00

	

	Total
	£x,xxx.00


In the previous contract North Shields HC negotiated a 5 year reducing discount on the cost of junior training. For the year 2011/12 this would equate to the final year of applicable discounts at 5% on the current price of £xx.00. At present there is no junior training. Should the club be successful in attracting further juniors then subject to availability of the pitch the club would anticipate this 5% discount remaining in place.

6.9
Terms and Conditions:

1. The Hirer wishing to block book facilities must be affiliated to a Governing Body Association and provide evidence of this in addition to coaches’ insurance details and qualifications.

2. The Hirer shall not occupy the premises for a longer period of time than set out in the agreement and shall make allowances in that period for all activities, (preparation, dismantling and removal of equipment / apparatus) which form a necessary part of the booking.

3. The Hirer shall not;

· Bring onto the premises any inflammable or otherwise dangerous substance

· Allow betting on the premises

· Leave litter or cause damage to any equipment / building structures internal or external

4. The Hirer must;

· Adhere to all operational and safety requirements and at all times comply with managements instructions in relation to the premises.

· Respect the facilities and implement standards of behaviour in line with Council policy

· Ensure that changing areas are left clean and tidy after use.

· Ensure that a training shoes only policy is strictly adhered to on the sand filled artificial pitch.

5. John Spence High School has a strict child protection Policy.  All clubs coaching juniors must ensure that all coaches and volunteers are police checked through the Criminal Records Bureau, (CRB).  Club organisers must sign a declaration that all coaches and volunteers have been police checked and must be willing to disclose this information to the Management. Any new coaches employed over the period of the hire must also be cleared. All hirers must comply with the Child Protection Guidelines.

6. No Hirer or anyone on their behalf shall serve alcohol on the premises without first obtaining the consent of the Management:  If any special license is required for entertainment or the consumption of alcohol the Hirer shall be responsible for the full costs.

7. Activity is undertaken at users own risk. The Management will not be liable for any injury / damage or loss of equipment resulting from use of the facilities.

8. Should the Hirer intend to pass a charge to participants this information must be available to the Management.  The Management may also request information regarding member numbers and attendance for reporting purposes.

9. Cancellation by the Hirer
Cancellation of any booking must be given:

a) For a one off event, at least four weeks in advance or the full costs will be incurred.

b) For a block booking at least 24 hours in advance in writing or full costs will be charged.  It is understood that adverse weather conditions (Frost / Snow) may cause a late cancellation.

10.  The Management will provide access to the “facilities” i.e. ensure the gate is opened and changing rooms are accessible no later than 30 minutes prior to any a match or training event. This may be via the provision of a key to all relevant Team captains and coaches. 

Cancellation by the Management

The Management reserve the right to cancel any booking which do not comply with the Child protection Policy or which in their opinion are likely to be detrimental to the letting of the premises.  If any circumstances over which the Management have no control render the premises not available to the Hirer shall not be entitled to compensation apart from a full refund if monies have already been paid.  In the event of a cancellation the Management will endeavour to give the Hirer as much notice as possible.

This agreement is made this day of ………………………………….

Between:  John Spence Community High School and North Shields Hockey Club

Signed on behalf of the Hirer

Signature………………………..Name……………………………………….

Designation …………………………………………………………………….

Signed on behalf of the Management

Signature………………………..Name……………………………………….

Designation …………………………………………………………………….
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